
POTHE Pastoral Council Synod on Synodality Report 
 

This report was based on discussions at Pastoral Council meetings on  
January 6, 2022 and February 3, 2022.  

 
1. How do prayer and liturgical celebrations, especially Sunday Mass, inspire and guide 

your parish? How, if at all, did the CLI process help to emphasize the Eucharist as the 
“source and summit of Christian life”?  
Deacon Dennis’ introduction: Pope Francis used Mark’s gospel story of Jesus telling the 
young wealthy man to sell all he has and go out on a mission as a framing for the Synod 
on Synodality. We need to go out and listen to those who are engaged (and those who 
aren’t) to build more community. Encounter, Listen, Discern were the three verbs that 
Pope Francis built his homily on with this topic.  
 
Some say that the rituals, reverence, and music of Catholic prayer and liturgical 
celebrations help to emphasize the presence of the Eucharist. Our CLI Priority #3 had 
the parish focusing on building consistent, vibrant liturgies. Building up an engaged 
parish community that shares faith and participates actively in the Mass is integral to 
creating a Mass centered on the Eucharist. The POTHE CLI process collected surveys 
from over 1,400 parishioners and really did establish key priorities and, from those 
priorities, practical SMART goals. One of the major questions that we, as a Pastoral 
Council, need to ask is whether we need and can sustain 10 Masses. How often do we 
say that attending Mass is the best thing that we do? We probably do not ask or answer 
this question often enough. The council discussed how bringing together the whole 
community to celebrate the Eucharist makes the celebration more special.  
 
There is the question of who the focus of building connection should be on – bringing 
people back to the Church or building connection and meaning for those who are at 
Mass but still feel disconnected.  
 

2. As a parish community called together by Jesus Christ, how are teamwork and co-
responsibility put into practice? What, if anything, is different in your parish or among 
parishioners after implementing the CLI process and parish goals? How broad was the 
agreement in your parish on the specific CLI goals and objectives? The CLI process 
engaged a lot of people and took a lot of input in it, but did not seem to impact the day-
to-day of the Parish. Covid definitely derailed a lot of the initial CLI goals. However, we 
now have clear CLI goals with dates attached to them – could we assign individual 
council members or parishioners to spearhead different smart goals? 
 

3. What helps you serve as a bridge between the people in your community and the parish 
council or between individuals and groups within your parish? We need to take the 
initiative as a council to put ourselves out as representatives. Our 10 Masses make it 
hard to be a bridge to everyone. A strength of our council is the diversity of our group 
across churches, demographics, and life experiences. We are very good at engaging with 



those actively engaged in our Parish, but not necessary with reaching out to those who 
are not as engaged with the church. As a Parish, creating excitement and commitment 
from within, through affinity groups and community, could help attract more 
engagement of others. Could we, as council members better serve as conduits to peers 
to get them more engaged in our Parish community? 
 

4. In making decisions, how does your parish listen and speak to each other? What 
obstacles do you encounter in discerning where the Holy Spirit is calling the community, 
rather than simply going by majority rule? We have a strong, functioning pastoral 
council that has diverse representation across our churches. There is a challenge that we 
have as a parish because we have 10 different worship communities – something for 
everyone, but that spreads our community thin and divides us in ways. Would less 
Masses build greater community – issues about #s of priests, ministers, etc… There 
should also be more of a focus on communication and faith formation. Communication 
in our parish is very information-heavy – there’s contentment about who to reach out if 
you ‘need’ something. We, as a pastoral council, should put ourselves out as conduits 
between churches, to the pastor, and even up to the Bishop and Diocese.  
 

 


